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Broadland Flood Alleviation Project: Small Boat Slipway Strategy 

Report by Broads Projects Coordinator 

	Summary:
This report provides members with an update on the work carried out to date on the production of a small boat slipway strategy for the Broads.  A draft action plan is appended to the report on which members’ comments are welcomed.  


1
Background

1.1     
 The Broads Fisheries Action Plan (FAP), a document jointly produced in May 2003 by the Broads Authority, the Environment Agency and the Broads Angling Strategy Group (BASG), stated, “new slipway facilities for fishing and  sailing dinghies are severely limited in the Broads”.  Accordingly the Environment Agency funded the Broads Authority to undertake research into the provision of slipways with the following objectives:

· To review the location and status of all current historic slipways within the Broads.

· To identify potential locations of new slipways in the Broads area for angling and small boat use.

· To make an assessment of the suitability of existing slipways and their potential for improvement for angling use.

1.2       The outputs of the research were to provide a GIS layer locating the known facilities and to recommend future actions for the improvement of small boat launching facilities within the Broads.

2        
Recommendations

2.1       A detailed report on the recommendations was presented to the Committee  at its meeting on 25 October 2007 Subsequently discussions with user groups have enabled officers to produce a draft action plan for 2008 to 2010 which proposes solutions to some of the problems identified.  The action plan currently focuses on the priority locations identified by the BASG where there is reasonable scope for agreeing new access with landowners and where the provision of facilities is technically feasible.

2.2      There are a number of sites identified in the plan where there would be a need to negotiate with landowners and undertake feasibility studies before any action could be taken.
2.3     The action plan also recognises that in many circumstances the prospects of providing new facilities are improved if there is scope for the Broads Authority working in partnership with Broadland Environmental Services Ltd (BESL) and the Environment Agency (EA).  The draft action plan is attached at Appendix  2.

3         Conclusions

3.1      The research carried out indicates that there is scope for improving existing facilities and initiating partnership projects to provide new facilities in the identified gaps in the network.  In some cases the Authority is already working with the EA and BESL to this end.  For example BESL has already agreed to work with the Authority on projects at Martham Boat Dyke, Cantley Staithe and Shipmeadow.  These locations have been identified as key sites during the research.  

3.2      The BASG and the Broads Local Access forum have agreed the general approach outlined in the Action Plan.  In particular the BASG is keen to see external-funding applications made to enable some of the more expensive projects proposed to proceed.  The group would also support the funding of feasibility studies to progress other projects.

3.3      Officers would welcome the comments of the Committee on the proposed action plan.  
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APPENDIX 1

Table 1 - ANGLING SLIPWAY STRATEGY  - table to rank main criteria

	ID
	LOCATION
	SITE NAME
	Availability

Parishioners only score 5 

Anyone -score 1
	Times accessible

Business hours - score 5

Out of hours by arrange - Score 3

24/7 – score 1
	Parking availability none –score5/1-5-score 4 / 5-10score-3 / 10-20 score-2 / ample score-1
	Physical constraints  (see note 3)

Significant –score 5, Some - score 3, Insignificant  - score 1
	Condition of slip (see note 4)

Poor –score 5, o.k. - Score 3 good – score – 1


	Information availability (see note 5) none – score 5, minimal – score 3, good – score 1 
	Additional info.
	TOTAL

	BY1
	Barton Turf
	Cox's Boatyard
	1
	5
	3
	1
	1
	5
	Best to phone first
	16

	BY2
	Stalham
	Richardson’s Boatyard
	1
	5
	1
	1
	1
	5
	By arrangement
	14

	BY3
	Hickling
	Whispering Reeds Boatyard
	1
	5
	3
	1
	1
	5
	Best to phone first
	16

	BY4
	Martham
	Martham Boat Building Co.
	1
	5
	3
	1
	1
	5
	Sundays season only
	16

	BY5
	Potter Heigham
	Phoenix Fleet (Repps Staithe)
	1
	5
	4
	5
	1
	5
	By arrangement
	21

	BY6
	Thorpe St Andrew
	Griffin Marine Boatyard
	1
	5
	1
	1
	3
	5
	Just turn up and use
	16

	BY7
	Brundall
	Fencraft Boatyard
	1
	3
	4
	3
	1
	5
	Best to phone first
	17

	BY8
	Chedgrave, Loddon
	Greenway Marine Ltd
	1
	5
	1
	1
	3
	5
	Best to phone first
	16

	BY9
	Loddon
	Princess Cruisers
	1
	5
	3
	1
	3
	5
	Best to phone first
	18

	BY10
	Beccles
	H E Hipperson Ltd
	1
	5
	1
	1
	3
	5
	Arrangement only
	16

	BY11
	Geldeston
	Rowan Craft
	1
	5
	1
	1
	3
	5
	Best to phone first
	16

	BY12
	Burgh St Peter
	Waveney River Centre
	1
	1
	1
	1
	3
	5
	Best to phone first
	12

	BY13
	Oulton Broad
	Pegasus Yachts
	1
	5
	4
	3
	3
	5
	Best to phone first
	21

	BY14
	Brundall
	Brundall Bay Marina
	1
	5
	1
	1
	3
	5
	Best to phone first
	16

	BY15
	Beccles
	Aston Boats Ltd
	1
	5
	1
	1
	3
	5
	By arrangement
	16

	BY16
	Chedgrave
	Gale Cruisers
	1
	5
	2
	1
	3
	5
	By arrangement
	17

	BY17
	Loddon
	Broadland Riverine Boatcraft Ltd
	1
	5
	4
	1
	3
	5
	Access has to be cleared
	19

	BY18
	Ludham Bridge
	Ludham Bridge Services Ltd
	1
	1
	1
	5
	3
	5
	Low quay heading not slip
	16

	1
	Wayford Bridge
	Smallburgh Staithe
	1
	1
	3
	1
	3
	1
	Parking sometimes an issue

Definite restriction to 12ft.
	10

	13
	Woodbastwick
	24hr Moorings
	1
	1
	3
	3
	3
	5
	Soft surface slip

History informal free use 

Potential parking conflicts 
	16

	11
	Wroxham Broad
	Wroxham Broad
	1
	1
	1
	5
	1
	1
	
	10

	15
	Upton Dyke
	Upton Dyke
	1
	1
	2
	1
	5
	5
	Slip not in good condition 
	15

	5
	Thurne
	Thurne Staithe
	1
	1
	5
	1
	1
	1
	Little or no parking 
	10

	22
	Reedham Ferry
	Next to the Ferry Inn
	1
	3
	1
	1
	3
	3
	
	12

	19
	Rockland Staithe
	Rockland Staithe
	1
	3
	2
	3
	1
	3
	Some access constraints due to barrier
	13

	18
	Postwick Wharf
	Postwick Wharf
	1
	1
	4
	5
	5
	5
	Conflicts of use 24 hour moorings
	21

	27
	Beccles
	Beccles Yacht Station
	1
	1
	1
	3
	1
	5
	
	12

	26
	Oulton Broad
	Water Sports Centre
	1
	1
	1
	1
	1
	5
	
	10

	25
	Oulton Broad
	Oulton Broad Yacht Station
	1
	3
	1
	5
	3
	5
	Access constraints
	18

	24
	St Olaves
	Next to St Olaves Bridge
	1
	3
	4
	3
	3
	5
	
	19

	2
	Sutton Staithe
	Sutton Staithe
	1
	1
	2
	1
	1
	3
	
	9

	8
	Horstead
	Horstead Mill
	1
	1
	3
	3
	1
	5
	Some access constraints
	14

	4
	Repps cum Bastwick
	Pug Lane Staithe
	1
	1
	4
	3
	1
	5
	Very limited parking
	15

	16
	Stokesby
	Stokesby Staithe
	1
	5
	2
	3
	3
	5
	Time restrictions on parking 
	19

	14
	South Walsham
	South Walsham Staithe
	5
	1
	3
	1
	1
	5
	Limited no. of parishioners only
	16

	3
	Hickling
	Hickling Staithe
	1
	3
	5
	1
	1
	1
	No official parking
	12

	21
	Cantley
	Next to the Reedcutters
	1
	1
	3
	5
	5
	5
	Pc hope to record as parish staithe
	20

	9
	Wroxham
	Castle Staithe
	1
	1
	5
	5
	3
	5
	v.poor access no parking
	20

	6
	Ormesby St Michael
	Ormesby St Michael Staithe
	5
	1
	2
	5
	5
	5
	Parishioners only

Dawn till dusk
	23

	7
	Filby
	Filby Staithe
	5
	1
	4
	1
	1
	5
	Limited no of parishioners only
	17

	28
	Mettingham & Ellingham
	Ellingham Mill
	1
	1
	5
	5
	3
	5
	Conflict with EA sluice v. limited parking 
	20

	20
	Carleton St Peter
	Buckenham Sailing Club/boatyard
	1
	
	3
	
	
	
	
	

	17
	Bramerton
	Bramerton Woods End pub
	1
	3
	2
	3
	3
	5
	Potential for greater use
	17

	10
	Hoveton
	Riverside Park
	1
	1
	1
	3
	1
	5
	Launch over side of platform
	12

	23
	Reedham
	Reedham Quay
	5
	1
	2
	3
	3
	5
	Private limited access
	19

	12


	Horning 
	Nr Horning Parish staithe
	1
	3
	4
	5
	1
	1
	Access and parking constraints
	15


Notes

1. 
The criteria used to collate the rankings are those considered the effect the success of a slip/launch point.

2.
Payment for the facilities has not been taken into account.

3. 
Physical constraints are those that make it difficult to either park, manoeuvre a trailer or launch a small boat of 12ft or under.

4.
Condition of slip – this is from a cursory visual inspection only in the case of parish and public slips. In the main no inspection has been made of private slips.
5.
Information availability – scores available information on site only.

6.
Conflicts of use- e.g. built up area, with other activities, ownership, legal difficulties etc.

APPENDIX 2

	Action Plan 2008/2010 - Priority Sites for Slipways

	Location
	Action/Timescale

	River Thurne

Martham - The BASG has identified Martham Boat Dyke as the most important site for the provision of a new slipway on the Thurne.
Thurne  –There is limited parking in the village. The Parish are not willing to consider promotion of a facility until this issue is resolved. Anglers, and also canoeists use this site but they tend to launch over the side of the moorings

	EA/BA to initiate formal discussions involving Martham Boat Dyke Trust/Martham Pits Angling Club/BESL regarding the potential location of a slipway and car park facility at Martham Boat Dyke  - June/July 2008.

Potential for linking with BESL’s Compartment 7 Works.

Possible parking improvements that would benefit the whole village.  BA to initiate discussions 2009/10 Negotiations, agreements and design work required.  Funding would have to be identified

	River Bure

Wroxham/Hoveton - A good slip facility exists at Wroxham Broad, however the BASG has identified the need for a new facility in the Wroxham/ Hoveton area to take pressure off the existing facility.

South Walsham – BASG has identified the need for agreed access

from the Parish owned staithe or a new slip facility in close proximity.


	EA/BA to commission feasibility study on the provision of a new slipway facility in the Wroxham/Hoveton Area -  2009.

EA/BA to commission feasibility study on the provision of a new slipway facility in the Wroxham/Hoveton area – 2009.

	River Yare/Wensum

Norwich – The BASG has identified the need for additional facilities in the Norwich area.
Whitlingham – BASG has identified the Country Park and its environs as a potential location as it has the advantage of good access and parking. 
Postwick Wharf – Identified as a priority site for the provision of a slipway on the River Yare by the BASG.  Also an important location for angling access provision to take pressure off the BA 24-Hour Moorings at Postwick.

Cantley -  Water Skiers and BASG have identified Cantley as an important site on the River Yare for the provisionof a slipway. 

 
	EA/BA to initiate discussions with Norwich City Council and BA planners regarding possible locations for a slipway – 2009

EA/BA to discuss potential for slipway provision with Park Managers with a view to commissioning a feasibility/design study – 2009/10

BFAP Compartment 17 works currently subject to an Appropriate Assessment.  EA/BA/BESL to negotiate with landowners regarding angling access, slipway and car park provision with a view to submitting an external funding application to lease/buy land  required  – July/August 2008.

Partnership scheme proceeding to develop a slipway, staithe enhancements and car park facility involving Parish/BA/BESL/EA –  part nership to promote Planning Application and External Funding Application 2008.



	River Waveney

The BASG identified a gap in the network between the Waveney River Centre and Beccles.

Geldeston/Shipmeadow – Consultation responses from BCU/local canoeists revealed the desire for a safe launching point at the end of the Navigation on the River Waveney at Geldeston.


	EA/BA to discuss potential for slipway provision with landowners on both banks 2009/10.

BA/BESL/EA progressing partnership project to provide disabled moorings/canoe launching point at Geldeston.  Planning 

Application/External Funding application - 2008 
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